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The marketing position of the incorporation is strong, considering that it offers attractive and advantaged fragrance soaps. However, new organizations and business entities are starting the production of similar products, and this has seen a reduction in prices of the commodities being sold by the incorporation to the various clients. The marketing strategy that has been in use over the years is the involvement of only the top twenty hotel chains in North America. The advantage of the plan was a reduction in the selling and marketing costs involved with the products. Also, the marketing effort is limit to a few organizations, and this is a factor encouraging low prices. There are two marketing segments involved and utilized by the corporation. The first one is the value-added segment in that the customer’s driving factor in purchasing is attractiveness and fragrance of the involved product. The hotel operators are active in making purchase decisions. 
The other one is the price-sensitive market segment in that the basis of purchase is the price tag. Here, the primary importance is for a purchasing manager to make the purchase decisions. The incorporation needs to grow sales following the new competition that is imminent and inevitable. This improvement in growth is expected to increase sales revenue and establish new market segments. This new segment may be the initiative required to meet the set objectives, which is to increase sales. With the competition, the level of sales has decreased drastically as the former customers are drawn to the other products for comparison or testing. However, the corporation has an advantage as it has been in the line of business for a long time compared to the newcomers. It has many loyal clients who are mainly top with a different market distribution. 
Following the increased competition in the hotel chain market and products, the corporation has opted for new strategies to realize profits in the long-term. One plan that has been proposed is the incorporation of the wholesale market initiatives. The focus is to start from the small independent bed and breakfast inns, motels, and hotels that by soap products from large distributors and wholesalers. The corporation has realized that some clients purchase the same amounts of conditioner, shampoo, and soap, and the ones who buy one or two of the stated products. Compared to the current price-sensitive market segment, the new initiative will observe higher prices and profit margins. In terms of manufacturing, the organization has opted to establish several plants across North America and in appropriate locations per the spread of customers. This strategy has, over time, increasing the capacity of the company while reducing costs. In return, the profits will be high following the increase in sales revenue. However, sales are continuing to level off, implying that there will be no need for increased production. 
[bookmark: _GoBack]The regression analysis is used in predicting and forecasting based on the dependent and independent variables that are involved in the data. Using the equation obtained from the results various variables can be incorporated, for example, order size and product variety, to predict the monthly overhead cost for the corresponding order size and product variety. The equation gives the correlation between the dependent variables. With the substitution of the figures, the company can forecast whether it will make a profit or loss regarding the involved variables and conditions. The regression analysis can give accurate information with the incorporation of the correct confidence limit. 
